The Social Enterprise and Community Regeneration Specialists

Project — ABCP Board Strategic Review

Anfield Breckfield Community
Partnership Ltd (ABCP) was established
in July 2003 as a community
development trust. ABCP were looking
to develop a range of capital and
revenue based projects that would
benefit the communities of Anfield and
Breckfield. The Board required a
strategic review to help plan its future
direction.

Key Actions

Pulse developed and delivered three Board strategic
review events. Each event involved working closely
with the Chair to determine an agenda and format,
and the preparation of all presentational materials
and group sessions/exercises. The first event
involved clarifying the purpose of ABCP, setting
strategic objectives and agreeing project
development priorities. The second event
considered requirements for the board, including
developing a greater understanding of roles and
responsibilities, identifying skills requirements, and
agreeing how to take forward Board development.
The third event focused on work programming, and
included progress with key developments,
recruitment, marketing, and agreeing an action plan
for the year ahead.

Achievements

e Establishing a clear sense of purpose for ABCP
and its future direction

e |dentified project priorities and plan for
implementation

e Greater understanding of the Board'’s role in
managing the organisation and individual
responsibilities

e Unanimous agreement to a shared forward
action plan.

strategy for future development.”
Jim Brown, Chairperson,
ABCP

“As part of our business plan development, we asked Pulse to develop and
facilitate three Board Away Weekends for us. Pulse were adept at helping the
Board to clearly understand the issues in hand, and helped us to set out a clear

For further details about how Pulse Regeneration can help, please contact us.

Pulse Regeneration Limited, The Corn Exchange, Fenwick Street, Liverpool L2 7RB
t 0151 475 7000 f 0151 475 3000 e info@pulseregeneration.co.uk w www.pulseregeneration.co.uk

© 2011 Pulse Regeneration Limited. All Rights Reserved. Version 2.1



