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The Social Enterprise and Community Regeneration Specialists  

The international Steering Group 
required a rolling formative and 
summative evaluation of their three-year 
Leonardo da Vinci funded PICT Project 
(Planning Inclusion of Clients through e-
Training), to help shape its development.  

 

Key Actions 
Pulse Regeneration worked with the partners from 

Belgium, Greece, Hungary and the UK to evaluate 

the project’s targets, achievements, partnership 

working, and to develop standardised monitoring 

techniques. The approach included interactive 

presentations at Transnational Steering Committee 

Meetings, attendance at UK Consultative Committee 

meetings to observe the learning process with local 

community members, as well as ongoing dialogue 

with project partners. The Interim and Final reports 

made key recommendations for potential 

improvements, and developed a future strategy. 

Achievements  

 Clear recommendations during delivery on how 

to improve performance of the project  

 Constructive feedback regarding working 

relations  

 Achievable suggestions for how to better 

engage with local community members  

 Development of a strategy for how to maintain 

the lessons learnt to inform and shape future 

projects 

“We have worked with Pulse for two years now, and during that time have 
developed a strong working relationship. We have always found Pulse to be 
responsive to our needs, personable, able to adapt to changing requirements and 
find innovative solutions to problems. They have worked and communicated well 
with our transnational partners, and have shown flexibility in working practices 
with different cultures involved with this particular project.” 

Jayne Tucker, PICT Co-ordinator  

Knowsley Metropolitan Borough Council 

Project – PICT Project Evaluation 

 

 


