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The Social Enterprise and Community Regeneration Specialists  

Voluntary Action North Lincolnshire 
(VANL) wished to develop a voluntary 
and community sector hub to provide 
greater community benefits and 
increase the efficiency and impact of the 
sector.  

 

Key Actions 
Pulse developed a feasibility study including 

extensive consultation with local stakeholders to 

identify potential demand for space within the hub 

and how the sector could increase its financial 

sustainability by sharing front of house and back 

office functions. Support also included identifying 

potential sites for the hub, developing detailed 

financial projections to demonstrate long-term 

viability, discussions with the Council regarding 

asset transfer, and identification of capital funding 

support. 

Achievements  

 Development of a financially sound business 

model for a VCS hub applicable to several 

identified sites  

 Secured buy-in from key agencies including the 

Council and Local Strategic Partnership  

 Greater understanding of the opportunities 

available to the sector to share resources, make 

savings, and increase services delivered for 

community benefit 

“Pulse won the tender because of their experience, value for money and willingness 
to apply a flexible approach. They quickly built relationships with VCS organisations 
and key strategic partners. They completed the work to the highest quality and in the 
shortest time, exceeding our expectations in the breadth and depth of the work. 
They are reliable and able to communicate effectively at all levels (from community 
groups to very senior public sector partners). They are also really good to work with, 
keeping us in touch at all stages of the project. They are also creative, but clear and 
focused in their approach, and most importantly, they „deliver the goods‟ on 
budget.” 

Carol Phillips, Chief Executive,  

Voluntary Action North Lincolnshire 

Project – North Lincolnshire VCS Hub 

 

 


